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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Lenv oucyunaumoi:

®opmupoBanue y 0OydarONIMXCS KOMIIETEHIIM, HEOOXOIUMBIX s Pa3pabOTKUM W pealu3aluu

JEeSITeIbHOCTH I10 MOA00pY ¥ 0TOOPY MepcoHaa.

3aoauu oucyuniunol:

W3yunth MeTo/bl aHau3a, pa3pabOTKU U BHEPEHUs OpeHJa OpraHu3aluy Kak paboTomaTens.

1.2. llepeyeHb MIIaHUPYEMbIX Pe3yJIbTATOB 00yUeHHS MO JUCIHUIIUHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUS KOMIIeTEeHIN

KoMmnerennus
(koA 1 HAMMEHOBaHUE)

Nuaukaropsl
KOMIIeTeH I Ui
(K01 M1 HANMEHOBAHUE)

Pe3yabTarsl 00yyeHus

1IK-2. Crniocoben
pa3paboTrarhb u
peaM30BaTh NEATEIHHOCTh
o YIPaBJICHUIO
MIEPCOHAIOM C B KOHTEKCTE

1IK-2.2. lemoHCTpHpYET
CIOCOOHOCTH pa3paboTaTh 1
peann30BaTh ACATEIBHOCTD
o noadopy 1 0TOOPY
MepcoHara.

3names : iponiecc moao0opa u orbopa
nepcoHalia

Ymems: ucrions3oBats MeToab! hr-
OpeHIuHTa B X0/Ie 10100pa 1 0TObopa
nepcoHalia

YCTOWYHBOTO pa3BUTHUA
OpraHu3aIn

Braoems: HaBbIKaMu pa3pabOTKU U
peaM3anuu ACSITeILHOCTH 10
nox0opy U 0TOOpy MmepcoHana ¢
UCIIOIb30BaHUEM METOI0B hr-
OpeHMHTa

1.3. MecTo 1McuMnJIMHbI B CTPYKTYpe 00pa3oBaTe/IbHOI POrpaMMbl
JucuunnuHa «HR-OpeHauHr» sBisieTcs AUCHMILIMHOW YacTd, (OpMUpPYEeMOW ydacTHUKaMU
00pa3oBaTeNbHBIX OTHOIIEHUH, 6JI0Ka JUCIUIUIMH Y4eOHOTO IIaHa.
2. CTpyKTYypa AUCHMIIHHBI
O6mmas TpyA0EMKOCTh IUCHHUTUIHNHBI COCTaBiseT 3 3.e., 108 akageMuueckux 4acos.
CTpyKTypa AMCHMILIMHBI 1JIs1 04HOH (opmMbl 00yUeHust
O0pvemM naucuumiIuHBL B (popMe KOHTAKTHOM paboThl OOydarOMIMXCSl C MeJarorn4ecKuMu

paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTENbHOM MporpamMmbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexun 10
4 CeMuHapsl 20
Bcero: 30

OO0beM TUCIHMITIHHEI B (popMe caMOCTOSTETbHON pabOThl 00YUAIOIINXCS COCTABIISIET 78
aKaJIeMUYECKHX YacoB.




CTpyKTypa IMCUMIJIMHBI JIS 0YHO-32049HOI (opMbI 00yUeHH s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealu3alii 00pa3oBaTEeIbHOW MPOrpaMMbl Ha
WHBIX YCIIOBUSIX, IPU MIPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
3 Jlexkuun 8
3 Cemunapsl 16
Bcero: 24

O0beM TUCIUIUTMHBI B (DOPME CaMOCTOATEILHON PaboThl 00YYaOIIUXCs COCTaBiseT 84
aKaJeMHYECKHX Jaca.

CTpyKTypa JUCHUIIMHBI VIS 3204HOI (pOpMBbI 00yUeHUsI

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOy4YarOImUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBICKAEMBIMH K peaau3allid 00pa3oBaTEIIBHON MpPOrpaMMbl Ha
WHBIX YCIOBHSIX, IPU MPOBEJACHUH YUEOHBIX 3aHATUH:

Cemectp | Tun yueOHBIX 3aHATUI KonmgectBo
9acoB
4 Jlekuun 4
4 CemuHapbl 4
5 CeMuHapbl 4
Bcero: 12

O0beM AUCHUILTUHBL B (hOpME CaMOCTOSATENEHON pabOThl 00YYAIOIIMXCS COCTaBIsAET 96
aKageMUYECKUX 4acCOB.

3. ConeprxaHue TUCHUTIIMHBI

Ne | HaumeHoBanue pasaena Conepxanue
JUCITUTIIVHBI

1 bpena-menexMeHT B HR-6penn opranuszaiuu,bpeHa-MeHeKMEHT : TOHSTHUS
YIpaBJICHUU TaJaHTAMU: Ponw bpena-mMenemkMenTa B yIpaBJIeHUH TaJlaHTaMU
HOHATHUE, CYIHOCTb, OcHoBHble 2n1eMenThl HR-0penna opranuzarm
OCHOBHBIE AJIEMEHTHI Buytpennuit u BHenmHuit HR-Openn opranuzanum

B3aumocss3p HR-Openna u  Openna opranuzanuu

2 Amnanu3 Openna Aynut HR-O6penia opranuzanuu
OpraHM3allu Kak MeTo/ b1 BHYTPEHHETO HCCe10BaHus OpeHa
pabotonmaresns MeTo/ibI BHEIIHETO HCCIIe0BaHuUs OpeHaa

Otansl ananu3za HR-Openaa oprannzanum
®opmuposanne HR-macnopra opranusanuu
Amnanus BHyTpeHHUX HR-niponieccoB opranuszanmu
AHanu3a UMHJKa OpraHu3aluu




Pa3pabotka 6penna
OpraHu3aIiy KaK
pabotonarens

Oransl 1 MeTobl hopmupoBanust HR 6penaa

Pa3paboTka KOHIENIHUH, TPUHIIUIIOB, HEHHOCTEH U IPYTHX
cocrapisitouux HR-6pena opranuzanumu

AHanu3 coCcTOsIHUS PBIHKA TPYIa B YACTH ACUCTBUI
KOHKYpEHTOB 110 BHemHeMy HR-Opernunry.

AHanu3 npeanogaraeMbIx MPEUMYIIECTB 1 3a1a4 openaa HR-
OpeHya.

dopmupoBanue HanpasieHui BHemHero HR-Openauara.
dopmupoBaHue HanpasieHni BHyTpeHHero HR-Openuara.

[Tponsmxenne OpeHaa
OpraHM3aIy KaK
paboTtomaTens

Opranuzanus MEpONPUATUI M0 IPOABHKEHUIO BHYTPEHHETO
HR-Gpenna

Opranusanus BHemHeld PR-kammannn HR-Openna
Oxonomuuecknii 3¢ ekt or HR-Openaunra

Peanu3zanust ¥ MOHUTOPUHT U3MEHEHUH.

4. Oopa3oBaTesibHbIE TEXHOJIOTHH

Jiis ipoBeieHUsT YUeOHBIX 3aHITHIA 10 TUCIUTUIMHE UCTIONB3YIOTCS Pa3InNIHbIe 00pa30BaTeIbHBIC
TexHoJoruu. /[ opranuzanuu yueOHOTO IpoIecca MOXKeT OBbITh UCTIOIB30BAHO IEKTPOHHOE
oOydeHue U (MIM) TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH.

5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opMa KOHTPOJISA Makc. K0J1M4eCcTBO 0AJJI0OB
3a oany Bcero
padory

Texymuil KOHTPOJIb: 60 OamioB

- yJacTHe B INCKYCCHUU HAa CEMHHAPE 10 40

- pelIeHuE KENC - 3a1a4u 5 20

[TpoMexyTouHas aTTeCTalus — 3ayem 40 6asnos

HToro 3a cemectp 100 GanmoB

[losy4eHHBII COBOKYIHBIH PE3YyJIbTaT KOHBEPTUPYETCS B TPAJAMLMOHHYIO LKAy OLEHOK U B
IIKaTy oleHOK EBpomneiickoil cucteMsl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer

System; nanee — ECTS) B cooTBETCTBUM € TaOIUIICH:

IIIxana
100-6annpHast mkana | TpagunuoHHas mkana ECTS
95 - 100 A
8304 OTJINYHO B
68 — 82 XOpOIIIO 324TEHO C
56 — 67 D
50 55 YJIOBJICTBOPUTEIIHEHO E
20-49 FX
0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TCHO F
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5.2 Kpurtepuu BbICTABJIEHUS OLEHKHU 1O JUCIUIJIMHE

Bananl/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicTaBisiercst 00y4aromemycs, €civ OH IIyOOKO M IIPOYHO YCBOWII TEOPETHYECKUN U
MpaKTHYIECKUl MaTepuai, MOXKET MPOJEMOHCTPHPOBATh 3TO HA 3aHATHAX U B XOJE
MIPOMEXYTOYHOM aTTECTalNHU.

OO0y4aroniuiicss NCUEPIIBIBAIOIIE M JIOTHYECKH CTPOWHO M3JIaraeT y4eOHBIH MaTepha,
yMEeT YBA3BIBATh TEOPHIO C NPAKTHKOH, CHpaBiIsAeTCs C pEIICHHEM 3ajaad
npodeccCHOHANPHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHSA CIOXKHOCTH, HPaBUIBHO
000CHOBBIBAET IPHHSATHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHaBHOM JInTepartype.

OneHka N0 JHMCHUIUIMHE BBICTABIAIOTCS OOydarolemycs ¢ Y4ETOM pe3yJbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuny, 3axkpermi€HHbIE 3a JUCHUILIMHOM, CcQOpMHpPOBAaHBI Ha YpOBHE —
«BBICOKHI».

82-68/

Xopomio/
3a4TEHO

BricTaBisercs oOyuaromeMycs, €ClM OH 3HAaeT TEOPETHYECKMH U MpPaKTU4eCKUH
MaTepual, IpaMOTHO M NO CYHIECTBY H3JaraeT €ro Ha 3aHATHSAX M B XOHe
MPOMEKYTOYHON aTTECTALlUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicsi NMPaBWIBHO TNPHUMEHSET TEOPETHYECKHE MONOKCHUS IPH PEHICHHH
MpaKkTHYECKUX 3aJad  Npo(ecCHOHANBHON  HANpPABIEHHOCTH Pa3HOTO  ypPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKaMU M IPUEMaMH.

JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHON U PO ecCHOHATILHOM TuTeparype.
OreHka 1O IUCHMIUIMHE BBICTABIAIOTCS oOOydaromeMycs C Y4€ToM pe3ysIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuy, 3akpemn€HHble 3a JUCHUIUIMHON, CcQOpPMHpPOBAaHBI Ha YpOBHE —
«XOPOILHI».

67-50/
D,E

yIOBIETBO-
purenbHo/
3aYTEHO

BeicTaBnsiercst oOy4aronieMycsi, €clid OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUN U
NpPaKTHYECKUl MaTepual, JOMyCKaeT OTAENbHBbIE OIMUOKU NPH €ro W3JI0KEHWH Ha
3aHATHSX U B XOZ€ IPOMEKYTOUHON aTTECTALlUH.

OOyuaromuiicst ~ UCTBITHIBAET  ONpPENCHEHHBIC  3aTPyJHEHHS B  NPUMEHCHHHU
TEOPETHUYECKNX IOJIOKEHUI MPH PELICHUH TPaKTUYECKUX 3a1ad NMpodecCHOHATHHON
HaNpaBJIeHHOCTH CTAHAAPTHOTO YPOBHS CIOXXHOCTH, BiaJeeT HEOOXOIMUMBIMHU ISt
3TOr0 0a30BBIMH HaBbIKAMU M IPUEMaMH.

JleMOHCTpHpYeT AOCTATOUHBIN yPOBEHb 3HAHMS YIEOHOM JINTEPATYPHI 10 AUCIUIUINHE.
OreHka 1O IUCHMIUIMHE BBICTABISIIOTCA OOyYalomeMycsi € Y4ETOM pe3yJIbTaToOB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuy, 3akpermi€HHble 3a JUCUHUIUIMHOM, CQOPMHpPOBaHbI Ha YpOBHE —
«IOCTaTOYHBII».

49-0/
F,FX

HEYI0BJICT-
BOPHUTEIBHO/
HE 3a4TCHO

BeicTaBisiercst 00yuaromemMycs, eclii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI
U TMPAaKTUYECKUH MaTepuall, JOIMycKaeT IpyOble OMMOKH IPH €ro M3JI0XKEHHH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTAllUH.

OOyuaronuicst UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B MPUMEHEHUH TEOPETHUECKHX
TIOJIOKECHHUH MPU PELIeHUH NMPAaKTUYECKUX 331a4 Npo(hecCHOHALHOM HANPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOXKHOCTH, HE BIIaJeeT HEOOXOAUMBIMH ISl 3TOTO HAaBBIKAMH U
MIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS Y4eOHO JIUTepaTyphl IO TUCLUIIIIMHE.
OreHka 1O IUCHMIUIMHE BBICTABISAIOTCS OOydYaromeMmycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALUM.

KoMmnereHnuu Ha YpOBHE «IOCTAaTOYHBIN», 3aKpeIUIEHHBbIE 3a AUCLMIUIMHOW, HE
c(OpMHUPOBAHBL.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYIIero KOHTPOJsS YCIHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4YAIOIINXCS MO TNUCHUILIHHE

Ilpumepul keticos:

Keiic 1 Curyanus

B  nekabpe 2012 roma Konucantuaroseii  nentp HeadHunter mposen  macmrabHoe
uccnenoBanue Uit kKommanuu  «MHdopm3ammTa», 4YTOOBI  BBISIBHUTH  OCHOBHBIC
xapakrepuctuku HR-Openga xommanuu. OpHOW M3 KIIOYEBBIX 3a/lad  KOMIIAHUU  SIBIISJIACh
pa3paboTKa IEHHOCTHOTO NPEAJIOKEHHUs, KOTOpoe OBl OTpakajlo YHUKAIBHOCTb OpTaHU3alMU |
OTIIMYUE €€ KYIbTypbl U XapaKTEpUCTUK OT TIJIABHOTO KOHKypeHTa. [7aBHas 3ajmada — mpuBiedb
KaK MOJIOABIX CIIEHUAIMCTOB, TaK M KAaHIUAATOB C OIBITOM PadOTHI B 00JacTH MH()OPMALMOHHON
6e3onacHocT. Kommanuu 0610 HE00XOIMMO BBIOPATh TAK)KE BH3yalIbHBIN 00pas.

Y HRD «xomnanuum ObuiM  COPMYAHPOBAHBI  THMOTE3Bl O  BOCHPUATHM  KOMITAHHH
COUCKATEeNIIMU U TEKYIIUMH COTPYAHHUKAaMHU; IIOYEMY COMCKAaTelIH BBIOMPAIOT HUMEHHO JTY
KOMIAHHUIO, ¥ IOYEMY TEKYIIUE COTPYIHUKH YXOJAT, JINOO OCTAIOTCS.

Jlns Toro 4ToOBl MOATBEPAMTH HIJIM OMPOBEPTHYTH ATH THUIIOTE3bl, a TaKXKe, YTOOBI KOMILIEKCHO
OLICHUTh OKUJAHUS W BOCIPUATHE BO BHYTPEHHEM M BHEWIHEW cpene, KOHCAITHHIOBBIM LIEHTP

3alllaHupOBaJl  JiBA Cpe3a — OHJAWH ONpOChl CPEeauM TEKyIUX COTPYOJHUKOB M  Cpelu
IIOTCHIMAJIBHBIX KaHAUATOB.
Bomnpocsl

1. Ompenenure OCHOBHBIE NOKA3aTead OLIEHKU JUISl MPOBENCHUS BHYTpeHHero uccienoBanus HR-
OpeHJ1a OpraHu3anuu

2. Onpenennute OCHOBHBIE [TOKA3aTENN OLEHKU JJIsl IPOBEAEHUS BHEIIHETr0 uccienoBanus HR-
OpeHJ1a OpraHu3anuu

Keiic 2

Komnanus «Cubyp» c Lelbl0 NpUHSIA pELIeHHE 3aMEepUTh Y3HaBa€MOCTbh OpeHJa KOMIAHHMU Kak
paboronmarenst W OIECHUTH, HACKONBbKO pabora B «CuOyp» npHBIeKaTelbHa ISl COMCKATeNeH.
Mononexxnast ayaiuTOpusi — OJHA W3 KIIOUEBBIX s KommaHuu. [lo pesyabraraM eKeroJHbIX
ONpOCOB, MPOBOAMMBIX B  BY3ax, KomMmaHms KOHKYpHPYET C TaKHUMH KOMITAHHUSIMH-
MoHcTpamu, kak «Jlykoinm», PAO EDC, «[asmpom», a takxe Yandex, Google. [lns Toro 4To0sI
komranusi «CuOyp» Oblla y3HaBaeMOMl M MPUBIEKATEIbHON A MOJOJEXKH, HEOOXOAUMO OBLIO
BBICTPOUTH CHCTEMY KOMMYHHUKAIMi M YETKO JOHECTH A0 ayJUTOpUU MpeuMyliecTBa paboThl B
KOMITAaHHH.

Bomnpocer:
1. Kaxue metonbl MOTYT OBITh HCIIOJIb30BAHBI KOMITAHUEN ISl PEILIEHUs 3TOH 3a/1auu.
2. Kakwue METO/IbI KOMMYHUKAIUU c MOTEHUUAIbHBIMU  PAOOTHUKAMHU

uenecoo6pasH0 HCIIOJb30BAaTh KOMIIaHUH

Keiic 3. Curyauus. «CBsi3HOI

«HR-6pern — »sT0 00pa3 koMmmaHUHM-paboTOAaTeNss B CO3HAHMM MNOTEHIMAJIbHBIX U PeaIbHBIX
COTPYAHHUKOB, a TAKXKE HA PBIHKE TPyJa B LEJIOM.

HR-Openn TpaHCIMpyeT OCHOBHBIE KOPIOPAaTHBHBIE IIEHHOCTHM KoMMaHuu. KommaHus qoiKHA
chopMyIHpoBaTb CBOE€  YHUKaJIbHOE TOProBO€  MPEAJIOKEHUE  COTPYIHUKAM, IPOAYyMaThb
MO3ULIMOHUPOBAHKE U CTPATETHIO MPOJBIKEHUS OpeH/a.

OcHOBHbIE MapaMeTpbl “HIpeIoKEeHUs  — YCIOBUS Tpyda, 3apadoTHas Ijiara, KapbepHBIH poCT,
npodeccroHallbHbIEe MEPCIEeKTHBBI, COLUANbHBIN MaKeT, KoMmMaHlaa. BakHo, 4TOOHBI 3asBisieMble
LIEHHOCTH KOPITIOPAaTUBHOM KYJIBTYpPbI COBIAJAIN C PEATBHBIMH.

HR-cneunanucTel JOMKHBI YETKO OTCIEXKHBAaTh HACTPOCHHMS BHYTPH KOMIIAHUHU "
pearupoBaTh Ha HHX, a TaKXKe pEryasipHO NPOBOIUTh HCCIEJOBAHUS, YTOOBI OIIEHMBATh
OTHOLIEHHWE K KOMIIAHMM Kak K paboTomarento Ha pelHKe. Kpome Toro, Heob6xonmmMo IpaMOTHO
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BBICTPOMTh KOMMYHHKAIIMM KaK BHYTPH KOMIIAHWHM (HBIHCIIHHE COTPYAHUKH), Tak U BHE ¢e
(moTeHIMANTBHBIE COTPYIHUKH).

Venemnbiii HR-Opena  ckiajpiBaeTcss M3 TPEeX BAXKHBIX [MApaMEeTPOB: XOPOIIee MPEAJIOKCHUE
(coBokynHoCcTh Tpaduka Tpyaa, 3apa0OTHOW IUIarel, COLIAKeTa © T. 1), TPaMOTHOE
HO3UIUOHUPOBAHUE U KOMMYHUKALIUH.

«MOH»

«Cern nyOnupyroT Jpyr Jpyra IO acCOpPTUMEHTY, JOMNOJHUTENIBHBIM YyciayraMm u Qopmary
MarasuHoB. EJQMHCTBEHHOE, 4YTO OCTAeTCs, — BBIAEIATHCS yYMOM, a TOYHEE — YMaMHU M
CBETJIBIMM I'OJIOBAMH TEX JIIOZAEH, KOTOphIe pPa0OTaIOT B KOMIIAHHH.

Cunbublii HR-Openn — 3T0 BO3MOXKHOCTH KOMITAHUHM IOJY4aThb 3TH CBETJIbIE YMbl PaHbLIE CBOMX

KOHKYPEHTOB. 3/eCb U JIOCTOWHBIN YpOBEHb 3apIuiarbl, W 3a00Ta O pPa3BUTHU COTPYIHUKA B
KOMITAHWW, HHTEPECHbIE TNPOPECCHOHATBHBIC 3a7aud, JPYKHBIH KOIEKTUB. Bce dTO0 uMeeT
3HaueHue. TOoNbKO HempepbIBHBIE IOCJEN0BaTeIbHbIE YCHUIUS B JaHHOM HAIIPaBJICHUU MPUBOIAT K
YCTOMYUBOMY PE3YJIbTATY.

Hama xoMmaHuss Ha pBIHKE JaBHO YK€ HMEET CBOWM 00pa3. DTO OTpaKEHHWE HAIIUX JEeHWCTBHM,
LIEHHOCTE! U B3MIAA0B. MBI  JaeM KaKIOMY COTPYAHMKY BO3MOXHOCTb IIPOWTH
Ka4eCTBEHHYIO OM3HEC-IIKOJIy B paMKax KOMIAHUM M TMOJYYUTh XOPOIIUW CTapT OIS Pa3BUTHS
ycremHol Kapeepbl B Oymymem. Ha cerognsmuuii MomeHT mnpaktudecku 80% wMeHemKMeHTa
KOMIIaHUU — 3TO JIIOAM, KOTOpble HAuyMHAIM Kapbepy C mo3unuu mpoaaBia. CerogHss OHU —
BBICOKOOIITAYMBACMBIE COTPYIHHKH C OOTaThiM OIBITOM PAabOTHl HE TONBKO B cepe X MPSIMBIX
00s13aHHOCTEH, HO M B CMEXHBIX HAaIpaBlIeHUsAX. Hamm COTpyIHUKM 3HAIOT, YTO JNIO0OW U3 HUX
MOXXET BHECTHM CBOM BKJIQJl B pPa3BUTHE B BHUIE HUJEH pallMOHAJIBHBIX MPEIJIOKEHUH, a TaKKe
BO3IVIABUTh MPOEKT Ha OCHOBAaHUHU COOCTBEHHOW HJIeU U peajn30Barh €ro.

KitoueBbIMU  1IEHHOCTSIMM ~ KOMITAHUM  SIBJISIIOTCSL  3a00Ta W KOMIETEHTHOCTh. COTPYIHUKH,
OpUXOAs B KOMIAHHUIO, OpoxoAsaT oOyduenue B “"Axazemun HWOH", mnomydaioT HacTaBHHKA,
COIPOBOXK/IAIOIIETO TPOLECC HX MNPO(EeCCHOHAIBHOTO pa3BHTUS B MaraswHax, JHUPEKTOpa
MarasuHa — B pOJIM HMX JHUYHOro Koy4a. Korma coTpygHUK TOTOB K KapbepHOMY pOCTY, OH
OpPOXOOUT OTOOp B KaJIpoOBBIM pe3epB KommaHuu — Ham ‘“3omoroit ¢oua’. B pamkax
MIPOrpamMMBbl Pa3BUTHS KaJPOBOTO PE3€pBa OH MOCEHIACT TPEHUHTH 0 PAa3BUTHUIO JIMIEPCTBA U MPOUHX
KOMIIETEHIIM  PYKOBOIUTENS, a Takke MNpodecCHOHANbHBIE CEMUHAphl 1O YINPaBICHUIO
KOMMEPUYECKUMH  TOKa3zarelasiMd  MarasuHa. llapamienbHO  HamKd — COTPYAHUKH TOCTOSTHHO
YYaCTBYIOT B pa3jJUYHBIX MpPOEKTaX, Npenajaras HOBOBBEACHUS M pealn3ys UX B KOMIIAHUU B
Ka4eCTBE PYKOBOJUTEINEH MPOEKTOB.

[locnennue nBa roma OBLIM 71 BCEl DKOHOMHMKM KpU3UMCHBIMH. He oOomen oH u Hamry
komranuto. Muorue wu3 HaumHaHwii 2007 roma B oOmactm pabOTBl C IEPCOHATIOM OBLIH
ONTHUMHU3UPOBaHbl U 3aMOpokeHbl. Ho celiyac ¢ yBEpEeHHOCTbIO MOXKHO CKa3aTh — MBI IPOILIU
kpusuc ¢ ycrmexoMm. Ilpaktudeckn 90% COTPYIHHMKOB OCTAIMCh B KOMITAHWHM W COXPAHHIIH
JOSIIBHOCTh K HEH, YKpemwsid CBOM MpodeccHOHANM3M W TIOMOIIIM KOMITAaHUHM BBDKUTH. MHOTHE,
KTO yIIIeJ] OT Hac B KPU3HC, BO3BPAILAIOTCS, UTO HE MOXKET HE PasloBaTh».

O cBoeM OMbITE paccKa3bIBAIOT B Mpecc-ciryxk0e koMmnanuu «EBpocers»:

«¥YcnemHocTs co3nanus HR-Openia Bo MHOroM 3aBHCHUT OT KaXA0TO COTPY/IHUKA KOMIIAHHH.
I'paMOTHO TOCTPOUTH KOMMYHUKAIIMM BHYTPU KOMIAHMM W BO BHEHIHEH cpene — 3TO
TIIATENBHBIA TPYA TOJ YyTKUM pyKoBoACTBOM monpasaeneHuit nmo HR, PR u pexmame. Ot HR-
CIEIUAINCTOB  TpeOyeTcss  OpraHW30BaHHAas  MpOTpaMMa  CHCTEMAaTHYECKHX  JEHCTBUH,
[[eJICHaNPaBIeHHO BO3JICHCTBYIONIMX Ha MHEHHE PAOOTHHKOB M TOTEHIMAIBbHBIX KaHAWAAToB. OT

noapasaeneHus PR u pekiambl — MO3UTHBHBIN 00pa3 KommaHuu Kak pabotonarens B CMU.
Ha ¢opmupoBanue mno3uTHBHOrO uUMHIKa KoMmraHuu  "EBpocers”  kak  paloroparens
HampaBJeHbl TPAKTUYECKH BCE €€ JEWCTBUA — OpraHu3als MOTHBALMOHHBIX aKIUH IS

COTPYAHHMKOB C BO3MOXKHOCTHIO BBIUTparh AaBTOMOOWIIb, KPYIMHYIO OBITOBYIO TEXHUKY WU
TYPUCTHUECKYIO TOE3]IKy; pa3paboTka Takux mporpamm, kKak “[lokopurenn  Mockser”
(momormp aMOWIMO3HBIM pPAaOOTHHKAM B PEIICHWH BOIPOCA Iepee3fa M3 PErMOHOB B CTOJHIY C
NpeIoCTaBICHHEeM HOBOTO pabodyero Mecra B KOMIaHWM) U “35+” (mporpaMma ajamnTaiiyd HOBBIX
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COTPYIHHMKOB B Bo3pacTte 35 JIeT u cTapiie).

Kpome Toro, MeHEmKMEHT KOMIAHUM CHCTEMaTHMYeCKH BBICTYMAET B KadecTBE OJKCIepTa 0
Bopocam HR B CMMU. IlyOnukyroTcsi HMHTEPBBIO, KOMMEHTapHH, TEMAaTHUYECKHUE CTaThbu B
npoQuIbHBIX HM3MaHUSAX. B cajmoHax pasMemiaercs pekjIamMHas monurpadus, MpUIIamaas
JKEJIAIOIUX CTaTh cOTpyAHuKamu “EBpoceTt’».

OnpIT  BeAyMIMX  POCCHUHCKUX KOMITAHWW  TIOKAa3bIBaeT, YTO CO3JaHUE U  MOJJICpKAHUC
nosiokutenbHoro HR-Openna sBisieTcss HEOOXOAUMOCTBIO. B 0COOCHHOCTH 3TO BaKHO JJIA
KOMITaHUHM, 3aHUMAIONINXCS MAaCCOBBIM TOAOOPOM TIEpCOHANA W CTPEMSIIUXCS HM3MEHHTH MMHIIK
«MacCOBBIX» ITpodeccuit.

Bonpocsl

1. Kro cozmaer Openn paboronarens u BIUsSET Ha ero (opMUpoBaHue?

2. KakoBsl KIIIOUEBBIC  [IOKA3aTeld  NPUBJICKATEIILHOCTH  KOMIIAHUHM  Kak
paboromarens?

3. Kak crarp KOMIaHuen MeUThI J1JIs JIEHCTBYIOMIMX U IMTOTEHITUATBHBIX COTPYTHUKOB?
IIpumepnvie 60npocwvl 0151 NPOMEIHCYMOYHOL ammecmayuu

Ponb Bpena-mMeHemkMeHTa B IPUBJIEUEHUH, T0J00pe 1 0TOOpE MepcoHalla B OpraHu3aluu
HR-Openn opranuzanuu: 0OCHOBHBIE 3JIEMEHTHI
Cocras u Ha3HaueHue BHyTpeHHero HR-Opena opranuzanuu
CocraB u Ha3HaueHue BHemHero HR-Openna opranusanuu
B3anmocss3bs HR-Openga u  OpeHza opraHu3auu
OcnoBHble 3Tansl ayauta HR-6penna opranuzanuu
Meronel BHyTpeHHero uccienoBanus HR-6penna opranuszanuu
Mertozs! BHenHero uccienoBanus HR-0penna opranuzanuu
Oranbl aHam3a HR-Openia opranuzanuu
0. Meroauka ananu3a BHyTpeHHUX HR-miporieccoB opranuzanun
1. Meronuka aHanu3a UMHJKa OpraHu3aluu
12. Oranel u MeToab! popmupoBanus HR Openna opranuszanuu
13. Pa3pabotka konneniuu HR-Openta opranuzanuu
14. AHanu3 coCTOSHUS phIHKA TPY/a B 4YacTH JAEHCTBUI KOHKYPEHTOB 110 BHeIHeMy HR-
OpeHIUHTY
15. ®opmupoBanue HanpapieHuit BHentHero HR-Openanara
16. ®opmupoBaHue HanpasieHuii BHyTpenHero HR-Openaunra.
17. Knaccudukanus u XapakTepuCTHKa OCHOBHBIX OQuaiiH-kaHasloB npojBuxeHus HR-Openna
18. Knaccudukanus 1 xapakTepucTHKa OCHOBHBIX OHJIalfH-KaHajoB npozasrkeHus HR-Openna
19. Opranuzanust MEpONIpUATHI 10 NpoABUkKeHUI0 BHyTpeHHero HR-6penna.
20. Opranuzanus BaemHeit PR-kamnanun HR-6penaa opranuzanuu
21. OxapakTepusyiiTe 0OCHOBHbIE cTpareruu npoasmwkenus HR-Openna.
26. D¢ppextuBHoCcTh BHemHero HR-Openna
27. Dddexr BHyTpennero HR-Openna
28. Peanu3zaiust 1 MOHUTOPUHT U3MeHeHut HR-Openaa opranuzanuu

= A o

6. YueOHo-MeTOANYeCKOE U HH(OPMAILMOHHOE 00ecniedeHHe M CIUTIIHHbI
6.1 CnHMcoOK HCTOYHHMKOB U JIUTEPATYPhI

Jlureparypa
OcnosHas

1. Ky3smuna, O. I'. bpena-menemkment : yuebnoe nocodue / O. I'. Ky3pmuna. — Mocksa :
PUOP : WH®PA-M, 2024. — 176 «c¢. — (Beiciuee o6pazoBanue). — DOI:
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https://doi.org/10.12737/21301. - ISBN 978-5-369-01614-5. - Tekcr : smekrponnbii. - URL:
https://znanium.com/catalog/product/2096295

JlononnumenvHas

1. PykoBozctBo 1o nocrpoernto HR — Openna. [ Dnexrponnsiii pecype |. URL:
https://hhcdn.ru/file/16594198.pdfhttps://hhcdn.ru/file/16594198.pdf

2. lllecrakoBa, E. B. ®opmuposanue monenu HR-Openna npeanpustis B cucTeMe YIpaBICHHS
yenoBeueckumu pecypcamu @ MoHorpadwust / E. B. IllecrakoBa, M. B. XomumgoBa. - Mocksa :
KPEATUBHAS DKOHOMUKA, 2020. - 162 c. - ISBN 978-5-91292-327-2. - TekcT : 37€KTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1977856

6.2 Ilepedyens pecypcoB HHGOPMATHOHHO-TEIEKOMMYHHKANMOHHOI ceTH « AHTepHET».
HanmonaneHast anexrponHnas 6ubnmuorexa (HO5) www.rusneb.ru
ELibrary.ru Hayunast snektpornas 6ubanoreka Www.elibrary.ru
Onekrponnas oudianorexa Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccnonajbHble 0a3bl JAHHBIX H HH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMBbI

Joctyn k npodeccruonanbHbIM 0a3am qanubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynberanr [lmoc
2. Tapanr

7. MaTepI/IaJILHO-TeXHI/I‘{eCKOE odecneyeHue AUCHHUIIJINHBI

Hnsa  obecrnieyeHuss ~ OUCLUIUIMHBI  HMCHOJb3YeTCSl ~ MaTepualbHO-TEXHHYEecKas  0aza
00pa30BaTENBHOIO YUPESKICHUS: YUeOHbIE ay TUTOPUH, OCHALIEHHBIE KOMIIBIOTEPOM, IPOEKTOPOM ISt
JIEMOHCTpPALIMK YY€OHBIX MAaTEPHAJIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 MpoIecca AJisl JHUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTSMH
310POBbSI H HHBAJTHI0B

B xonme peanmzanuu IUCHUIIIUHBI UCHOJIB3YIOTCS CIEAYIOIIME JOTOJTHUTEIBHBIE METO b
oOydeHHsl, TEKYyIIEero KOHTPOJsSI YCHEBAEMOCTH W MPOMEXKYTOUHOH aTTecTaluu OO0ydaroluxcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® Il CIENbIX W CIA0OBHIAIMIMX: JIEKIIMH OGOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CIEHUATU3UPOBAHHBIM TMPOTPAMMHBIM OOECTIEUeHUEM;
MMUCbMEHHBIC 3a/IaHUsI BBITIOHSIIOTCS Ha KOMITBIOTEPE CO CIECIHAIU3UPOBAHHBIM TPOTPAMMHBIM
o0ecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEUMBACTCS WHIUBUAYyaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; Il BBIMOTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPONCTBO, BO3MOXKHO TAaKXKE€ HCIOJIB30BaHUE COOCTBEHHBIX
YBEITMYNBAIOIINX YCTPOUCTB; MMUCbMEHHBIC 3aaHUsI ODOPMIISIIOTCS YBEIIMUEHHBIM MIPHUPTOM; dK3aMEH
1 324€T MPOBOJATCS B YCTHOM (pOpMe UM BBITIOJIHSIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.


https://znanium.com/catalog/product/2096295
https://hhcdn.ru/file/16594198.pdfhttps:/hhcdn.ru/file/16594198.pdf
https://znanium.com/catalog/product/1977856
https://liber.rsuh.ru/ru/bases
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o [UIsl TIYXUX U CIaOOCHBIMIANINX: JICKIIMH OQOPMIIIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa,
mub0  TPEJOCTaBISETCS  3BYKOYCHIMBAIONIAS — ammaparypa HMHIWBUIYaTbHOTO  IOJIb30BAHMS,
MUChbMCHHBIC 3aJIaHUsl BBIMOJHSIOTCS HAa KOMITBIOTEpE B MUCHBMEHHON (opme; 3K3aMeH U 3auéT
MIPOBOATCS B MUCBbMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOKHO MPOBEICHNE B (hOpME TCCTUPOBAHHSL.

® [UIsl JIUI[ C HapYUICHUSIMH OIOPHO-JIBHUTaTEIILHOTO amnmapara: JEKIUH OQOPMIISIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOIIBI0 KOMIIBIOTEpA CO  CICIUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECIIEYeHHEM; MHCHMEHHBIC 3aJaHWsl BBIMOJHSIIOTCS HAa KOMIIBIOTEpE CO
CTCIUAM3UPOBAHHBIM IPOTPAMMHBIM 00eCIIeueHUEM; PK3aMeH U 3a4€T MPOBOJATCS B YCTHOH hopme
WJIH BBITIOJTHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIpeTyCMaTPUBACTCS YBEITUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Tpoueaypa mpoBeACHUS MPOMEKYTOUHOW ATTECTAIUU JIsi OOydYaIOIIUXCsl YCTAHABIUBACTCS C
y4€TOM HX WHAMBHIYaJTbHBIX TICHXOPU3NYECKHX 0COOCHHOCTEH. [IpoMexyTouHast arTecTanus MOXKET
MIPOBOJIUTHCS B HECKOJBKO JTATIOB.

[Ipu mpoBeseHWW TPOLEAYPHl OLEHHBAHUS PE3YJIbTaTOB OOYYCHHS IPEIyCMaTpHBaeTCs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIUBUAYATHHBIMH OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpEICTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTCTOM, HIU MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBenenue nporeaypsl OICHUBAaHUS PE3YJbTaTOB OOYyYEHUS JOIMYCKAETCS C MCIOJIh30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecneunBaeTcst 10CcTynl K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 Kaxaoro odyvaromerocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYCHUSM UX 3JOPOBBS U
BOCIIPHSATHS UHPOPMALIUY:

e Ui CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHbIM HIpupToM, B (opme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® JIUIS TITyXUX | CI1a0O0CIBIIANINX: B IEYaTHON Gopme, B PopMe IIEKTPOHHOTO TOKYMEHTA.

i1 00YYAIOMINXCSI ¢ HAPYIICHUSIMU OIIOPHO-IBUTATEIILHOTO arrapara: B Ie4aTHON ¢opme, B
(dbopMe AIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayIUTOpUU i BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydyHas
OMOMMOTEKa W WHBIE TIOMEIIEHUS Il OOYyYEeHHS OCHAIEHBI CHEIHATIbHBIM O00OpYJOBaHUEM U
y4eOHBIMU MECTaMH ¢ TEXHUUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CJIa0OBUISAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; nmucmuteem bpaiina PAC Mate 20; npuatepom bpaitis EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pPabOYUM MECTOM ISl JIIOJeH ¢
HapylUIeHHEM CIyXa U cIab0CHbIIIANINX; aKyCTUYECKII YCUITUTEIh H KOJIOHKH;

o isi OOyYaroIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu dproHomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOW CO CHEIHMAbHBIM
MIPOrpaMMHBIM 00eCTIeYeHUEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IInaHbl ceMUHAPCKUX 3aHATHIH

Tema 1 : BpeHa-MeHeIXKMEHT B YNIPaBJIeHUH MEPCOHAIOM : MOHATHE, CYLIHOCTb, OCHOBHbIE
3JIEMEHThI

Bomnpocs! pi1s 00cyKaeHust

bpeHa-MeHeKMEHT B YIIPABICHUH [IEPCOHAJIOM : IIOHATUE U CYLIHOCTh

Ponp HR-Opennia opranuzanuu B noBbiieHUH 3G (HEKTUBHOCTH A€ATEILHOCTH OPraHU3aluu
OcHoBuble 3nemenTsl HR-Opennia opranuzanmu

Buytpennuit u Baemnnit HR-6penn opranuzanuum

. B3aumocsa3zp HR-Opennia ' OpeHja opranuszanuu

KoHTpoJibHbIE BONIPOCHI

AR A
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1. Hatite onpenenenune repmuaa « HR-Openy opranmsanum»

2. Haiite onpenenenue tepmuna « HR-OpenauH»

3. ChopmynupyiiTe OCHOBHYIO 11e)1b pa3paboTku HR-Opena opranuzanum

4. Oxapakrepu3yiite B3aumMocBsi3b HR-Openna u  OpeHja opranuzanuu

5. [Tepeuncnure MeTOABI MASHTH(DUKAIIMN TOTPEOHOCTEH OM3HECAa M OCOOCHHOCTEH
KOpPIIOpaTHUBHOM KyJIbTypbl KoMnanuu u oxapakTtepusyiire ux Biusaue Ha HR-Openna opranuzanun
6. [lepeuucnure METOBI OMPECIICHHUS LIEIEBON Ay TUTOPUU CPEAH KaHAUJATOB U COTPYTHUKOB
7. [Tepeuncnure criocoObl HASHTH(PHUKAINNA KOMITAHUI-KOHKYPEHTOB Ha PBIHKE TPY/ia 3a
MIepPCOHAI U3 LIETIEBOM ayIUTOpUN

8. Uro oTHOCUTCA K BHyTpeHHeMy HR-Openny opranuzanuu

9. Yro oTHOcHTCs K BHenmHeMy HR-Openny opranuzanuu

Tema 2 : Anayiu3 OpeH/ia OpraHu3anuu Kak padoromgarest
Bonpocs! 1J1s1 00cyxeHust

1. Aymut HR-Openia opranuszanuu

2. Meronsl BHyTpeHHel orienku HR - Gpenia

3. Metonsl BHemnHeH oneHkn HR - Opena

4, Oranbl aHanu3a HR-Opena opranuzanun

5. ®opmupoBanne HR-nacnopra opranuzarnuu

6. Ananm3 >QQeKTHBHOCTH U cTeneHn pa3BuTocTH HR-hyHKImii;

7. AHanun3a UMHUIKa OpraHu3aIuu

KonTpoabHbie Bonpochl

1. [Tepeuncnure ocHOBHBIC ATarbl aHaM3a HR — Opena opranuzanuu

2. Oxapakrepu3yiite MeTo bl BHyTpeHHel onenkn HR — Gpenna

3. OxapakTepHu3yiTe MeTO/Ibl HCCIIEI0BAaHUE BOBIEYEHHOCTH COTPYIHUKOB U UX Bocrpusitius HR
— OpeH1a opranu3aiu

4. [lepeuncnure METObI U3YUYCHHS] U3MEHEHHSI BOCIIPUATHS KOMIIAHUU Y HOBBIX COTPYIHUKOB
OpraHu3aIH

5. OxapakTepu3yiTe MeTo/1bl U3yUeHUs] MHEHHSI YBOJIbHAIOIUXCS cOTpyAHHKOB 00 HR — 6penne
OpTaHu3aIH

6. [Tepeuncnure MeToabl BHemIHeH orieHkn HR - Openna

7. OxapakTepu3yiiTe METOIbI TPUBIICYCHUSI COTPYIHUKOB B OPTaHU3ALINIO

8. OxapakTepu3yiTe MEeTO bl HCCIIEIOBAHUS PBIHKA TPyAa

9. [lepeuncnure METOIBI UCCIIEOBAHUS MPO(ECCHOHATBFHBIX IIEHHOCTEH 11EIeBOH ay TMTOPHH
10.  Yro Takoe HR-macnopt opranuszauun?

11.  Oxapaktepusyiite coctaBHble yacTu HR-nacnopra opranuzanuu.

12.  Ilepeuuncnure nokazarenu 3pdextuBHocT HR-pyHK1IMN B opranuzanuu

Tema 3: Pazpadorka Openaa opranu3anmuu Kak padoroaarens
Bonpocs! nu1s1 06cyxneHus

1. Oransl 1 MeTob! popmupoBanus HR Openna

2. Pa3zpaboTka KoHIIeNIMH, MPUHIIUIIOB, IleHHOCTel HR-Opena opranusanum

3. AHanu3 COCTOSIHUSA PhIHKA TPYJla B 4aCTU AEMCTBUM KOHKYPEHTOB 110 BHemHeMYy HR-
OpeHANHTY

4. AHanu3 mpeanonaraeMbIX IpeuMyniecTB 1 3a1au openia HR-6penna.

5. ®opmupoBanue HanpasieHui BHemHero HR-6penunra.

6. ®dopmupoBanue HanpasieHui BHyTpeHHero HR-Openaunra.

KoHTpoJibHBbIE BONIPOCHI

[Tepeuncnure ocHOBHBIE ATanbl popmupoBanus HR Openna opranuzanuu
Oxapakrepu3yiite OCHOBHbIE MeTO/1bI popmupoBanus HR OpeHna opranuzanuu
UYro takoe konuenmus HR-Openna opranuzanuu

[lepeuncnure npuHMnbel pa3padotku HR-Openna oprannzanumn

el N
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5. Oxapakrepusyite HanmpaBieHus BHenrtHero HR-O6penaunra.
6. Oxapakrepu3yiite HarpaBieHust BHyTpeHHero HR-Opennunra.
7. [lepeuncaure criocoOs! mo3urronnpoBanus HR-Openna opranuzanmm

Tema 4: IIpoaBu:keHue OpeHIa OPraHU3alMu Kak padoToaaTeis
Bonpocs! 1151 06cyxneHust

1. Opranu3anus MEpONPHUATHI 1O MPOABMKEHHIO BHyTpeHHero HR-Opena
2. Opranuzanus BHenHer PR-kamnanun HR-6penna

3. OxoHomuueckuit addext or HR-Openaunra

4, Peanuzanus 1 MOHUTOPUHT U3MEHEHUI

KoHTpoJibHBIE BOIPOCHI

Cdopmynupyiite OCHOBHBIE 3Tarbl MPOABMKEHUs BHyTpeHHero HR-Openna opranuzanuu
CdopmynupyiiTe ocHOBHBIE dTanbl BHeNIHeH PR-kamnannu HR-6penna opranuzanun
[lepeuncnure ocHoBHbIe nokazatenu 3¢pdexruBnoctn HR-Openna opranuzanum

Yro Takoe KOAPPHUIHUEHT TeKy4eCcTH IepcoHana?

[lepeuncnure kauecTBEHHBIE MOKa3aTeNnu M3MeHeHus Bocnpuatus HR-Openna opranusanum
[Tepeuncnure nokaszarenu BbIOOpa KaHAJIOB KOMMYHUKAIH

. Oxapakrepu3yiiTe OCHOBHBIE 3TaIlbl (hopMupoBaHus Meana-Tuiana Inside (Texymue
A0OTHHKH)

OxapakTepu3yiiTe OCHOBHBIE ATaIbl hopMupoBanus Meauna-muiana Outside (pbIHOK Tpya)
Oxapakrepu3yite MeTO/1bl MOHUTOpUHTra U3MeHeHuil HR-Openaa opranuzanuu

©CoOY Nou,rwhkE

9.2 I'moccapuii Mo TUCIUNJIMHE

HR-6penn - o6pa3 kOMITaHUK KaK padoToAaTelIs

Buyrpennunii HR-6pen — 06pa3 opranuzanuu kak paboTojaTesiss Ha BHyTPEHHEM pBIHKE TPy, T. €.
B CO3HAHUU COTPYIHUKOB OpraHU3aLUU

Buemrnuii HR-6pena — 00pa3 opranuzanmu kak paboToaaTesNs Ha BHEIIHEM PhIHKE TPY/a, T. €. B
CO3HaHWM MHBECTOPOB, KOHKYPEHTOB, IaPTHEPOB, KIIMEHTOB, KAHIUJATOB.

HR-OpeHaMHI - TNO3UIIMOHMPOBAHME KOMIIAHMM HAa PBIHKE TpyZJa, BKJIOYAIOIIee pa3paboTKy H
NPOJABIKEHHE O00pa3a KOMIAHMM Kak paboTodarens, NMPHUBIEKATENIBHOTO S COMCKATeNs M ykKe
paboTaronux COTpYIHUKOB KOMIIaHUH

Heneass ayauropus (IIA) HR-Openpa — 5710 rpynma nroaei, Ha KOTOPBIX OPUEHTHUPOBAHO
MpeIoKeHne paboToaTes

BuyTtpennss uenesas ayauropusi HR-6penna — pabotaroniue B opraHu3aluu COTpyIHUKI
Buemnsasn uneneBass ayauropuss HR-Openna — mnoTeHIuanbHble coMCKaTenud paboO4YMX MecT B
OpraHM3al|M, K KOTOPIM MOKHO OTHECTH IIEPCOHA KOMIIAHUN-KOHKYPEHTOB, KOMIIaHUI-ITAPTHEPOB,
CBOOO/JHBIX KaHIUAATOB, KOTOPbIE HAaXOASATCS B MOUCKE PAabOTHI, BBITYCKHUKOB BBICIIUX U CPEIHHUX
poeCCHOHATIbHBIX YU€OHbBIX 3aBEACHUHN U T. [I.

EVP (Employer Value Proposition) — meHHocTHOe mnpeasioxkeHue padoromaredass - Habop
aTpuOyTOB, KOTOPBIA COMCKATENIM M COTPYAHUKHM BOCIHPUHUMAIOT KaK YHUKaJIbHOE MPEUMYIIECTBO
paboTHI B 9TOM KOMIIaHUHN

KpearuBnas konuenuusi HR-0penaa — sto Bomomenne EVP B TeKCTOBBIX U BU3yalIbHBIX 00pa3ax,
KOTOpBIE ABJIAIOTCS OCHOBOM KOMMYHUKAIUNA paboToaTeNs ¢ MPeACTaBUTENSIMU 1IeJIEBOM ay TUTOPUH.
Cioran — 3To KpaTKOE U €EMKOE PEUY€BOE BBIPAXKEHUE, KOTOPOE MPU3BAHO JOHECTH A0 IIPEICTaBUTENEH
L[EJIeBOM ayJIMTOPUHU IIEHHOCTH M MPEUMYIIeCTBa pabOThl B KOMIIAHUHU, T. €. OTPa3uTh IIEHHOCTHOE
IIPEITIOKEHUE U TT0KA3ATh €r0 OTINYUE OT JPYTMX KOMIIaHHM.

Ayaut HR-0Openia — KOMIUIEKCHBIN aHaW3 CHIBHBIX B clla0bix cTopoH HR-Openma
AnantuBHoctb HR-Openaa - cnocoOHocts HR-Openna amanTupoBaThCsi K BHEIIHUM YCJIOBUSM B
COOTBETCTBHUH C TEHACHIIUSIMHU PhIHKA TPyJa
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AnexBatHocth HR-Openna - coorBercTtBue HR-Openna okmmanusiM, TpeOOBaHUSAM, IKEITAHUSAM
MOTEHIIUATBHBIX COTPYIHUKOB

AytenTnuHocTh HR-Openaa — cooTrBeTcTBHE 00CIIaHMI OpraHU3aIMU-pab0TOMATENs €€ PeaAIbHBIM
BO3MOYKHOCTSIM

Benumapkunr (benchmarking) HR-6penma— meton comoctaButenpHoro ananmsza HR-Openna
opraam3anuu ¢ HR-Opengamu Bemxymmx Ha PeIHKE U B OTPACITU KOMIAHUN — KOHKYPEHTOB C IIEIBIO
BHEJPEHUS [1EPEI0BOr0 OIBITA

3amumennocts HR-OpeHga - cTemeHb €ro rOPUIMYECKONW 3alUThl: O(UIMATbHAS PETUCTPALUS
Ha3BaHMsI OpPraHU3AlMM, €€ JIOTOTUIIA, OCHOBHBIX 3JIEMEHTOB (PMPMEHHOTO CTHIIA (KOPHOpaTHUBHBIN
KOJIeKC, OpeHI0YK U JIp.)

Kanurtan openaa padoroaarenass (employer brande quity) - coBokymHocTs akTHBOB HR-Openma
(ocBeIOMIIEHHOCTh O OpeHje paboTomaress; acCOIMAINU, CBSI3aHHBIC C HUM; JIOSUIbHOCTh K OpeHmy
paboTonaTens, BOCIPUHUMAEMBIN TPYJ0BOIl OIBIT), KOTOPbIE YBETUYUBAIOT €r0 IIEHHOCTh Ha PBIHKE
Tpyna

JlosiibHOocTh K HR- OpeHay - roTroBHOCTH mepcoHana paboTaTh B OpraHu3alud Onarojaps
MMO3UTUBHBIM aCCOIHAIIHSM

Martpuna cocrosinusi HR-Openaumnra - meron ouenku cuinsl HR-Openna u oTnakeHHOCTH
MIPOIIECCOB YITPaBJICHUS IEPCOHATIOM B OpraHU3AIMHI
Moaenb npuBjieKaTeJIbHOCTH OpeHaa padoToaartes - COBOKYITHOCTH OCHOBHBIX KpPUTEpPUEB

BbIOOpA COMCKATENIIMUA OpraHU3alluu Kak MecTa padoThl

OcBenomiieHHocTh 00 HR-Opense - ypoBeHb BOCHPHUATHS NPEACTABUTENAMH LEJIEBOM ayaUTOpUU
MO3UTUBHBIX U HETATUBHBIX XapaKTEPUCTUK OpraHU3aluy Kak padoToaaTens

IIpuBep:keHHOCTL  OpeHAY -  ypOBEHb COBIAJEHUS OLICHOK PYKOBOJUTENIEH KOMIAHUM, €€
MapTHEPOB, CIOHCOPOB, COTPYJHUKOB 00 0COOEHHOCTSX, LIEHHOCTSX, yHUKaiabHocTH HR-Openna
IIpuBaexkarenrbHocTs HR-OpeHia—  ypoBeHb MO3UTHBHOIO BOCHPUATHS — 0o0pa3za oOpraHu3aluu
MIPEICTaBUTENSIMU LIEJIEBON ayIUTOPUN

IIpuopurerHocte HR-Openga— creneHbp NOHMMaHUS PYKOBOJACTBOM KOMIIAHMM — 3HAYUMOCTHU
dbopmupoBaHus cuIbHOTO OpeHma paboromarenss it d((eKTuBHOrO  (YHKIMOHUPOBAHUS
OpraHu3aluu

HocaenoBarenbHocts HR-Openpa - sornunocts nosunmonupoBanust HR-Openga  Bo Beex
BO3MOXXHBIX TOYKaX KOHTaKTa KOMIIAHUHM C IPEACTABUTEISIMM LEJIEBOM ayAUTOPUHM HA BHEIIHEM
pBIHKE TpyJa

¥Y3naBaemocTh HR-0penaa — u3BeCTHOCTh OpraHU3aIMM LEJIEBOM ayTMTOPUU Ha phIHKE TPYJla
Yuukaasnocte HR-Openpa - ortnmume HR-Openna opranmzanmm ot HR - OpennoB mpsimbix
KOHKYPEHTOB

Kanaa npoaBu:xenust HR-0penaa - cnocod KOMMyHHKAIMH, TTIOCPEICTBOM KOTOPOTO MH(MOPMAITUS O
paboTtoparerne nepenaeTcs 1elIeBoi ayIuTOPHH

Ambaccagop (Ambassador) HR-6peHma - cOTpyIHHK OpraHu3allMd, KOTOPBIH pPacHpoCTpaHseT
uHGOPMAIMIO CPeM IpeAcTaBuTeNel 1eIeBOi ayAUTOPUH O MPEUMYIIEeCTBaX pabOThl B KOMITAHUU
Bpena-menenxep - coTpyIHUK, OTBEUAIOLUH 3a pa3paboOTKy, pa3BUTHE U IPOABUKEHHE
OIpeJieIeHHOro OpeHia

IlepconaybHblil OpeHA - peanbHbI 00pa3 yesloBeKa, KOTOPBIM TPAHCIUPYET €ro YHUKaJIbHOCTH B
OIpeJIeIeHHON cdepe NeATeIbHOCTH B ONPEeAETICHHOM 11e1eBOl ayAUTOPUH

IlepcoHayibHBII OPEHIMHT - IPOIIECC TOCTPOCHUS U MTPOJBUIKEHUSI IEPCOHATBLHOTO OpeHaa

YJII (yHukanbHOe JIMYHOE TMpPeIOKEeHHe) — TO, YTO BBIIEIHSAET 4YEJIOBEKAa U3 JAPYTUX
MIpe/ICTaBUTENEN 11eIeBON ay TMTOPUU

Jlerenaa nepcoHajibHOro OpeHa - Grorpadus yesioBeKka, HalMCaHHAs C UCIOJIb30BAHUEM DJIEMEHTOB
CTOPHUTEJUIMHTa

IlepconanbHblii caliT — INYHBIN caliT ¢ HHPOpMAaIUeil o mepcoHe

Ilo3unnoHupoBaHue MNeEPCOHAJBLHOrO OpeHaa - 3aHATHE JMAMPYIOLIEH MO3UIMKU B BHIOpaHHOMU
PBIHOYHOH HMIIIE B KAYECTBE MOCTABIIMKA YET0-TO YHUKAJIBHOTO MM HEOOXO0AUMOTO
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IlepcoHajibHBI OpeHA-MeHeIKep - CICIHAINCT, KOTOPBhIM 3aHWMaeTcs (popMUpoBaHUEM
NEpCOHAJIBHOTO HUMHJ2Ka PYKOBOIUTCIIA HIIU pa6OTHI/IKa C HCHOJJIB30BAaHHCM COLHUAJIBHBIX ceTeil u
JIPYTUX MyOIMYHBIX TUIOMIA0K

IlepcoHa/IbHBIIT HETBOPKUHI - CIIOCOO BBICTPAUBAHUS JIMYHON CETH MPOPECCHOHATBHBIX KOHTAKTOB C
JIFOIBMU CO CXOXHMMHU TPO(ECCHOHATBHBIMU U JINYHBIMUA UHTEPECaMy C LIEJIbI0 CO3/1aHHsI COOCTBEHHOTO
YHUKAJIBHOTO cO00IIeCTBA

AMJIeHTHKA - BU3yallbHas COCTaBisiolas OpeHaa, NMpuU3BaHHAS TOBBICUTH €r0 Y3HABAEMOCTb U
CO3J1aTh BIIEYATIICHUE IIEIOCTHOCTH (LIpUQT, MAITUTPA I[BETOB, MAOIOHBI X UCIOJIH30BAHNUA)
Monorpamma — ornpezieleHHOe COueTaHUe 3arjiaBHbIX OyKB (paMHIIMK U UMEHU YellOBEeKa, KOTOpPOe
HCIIOJIB3YCTCA B IICPCOHAJIBHOM 6peHJere Ha BU3UTKaX, JUWYHOM caiite mn T.O.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Llenp AuCUUMIUIMHBL — (GOPMUPOBAHHE y OOYYAIOIIUXCSA KOMIICTCHIIUH, HEOOXOJMMBIX ISt
pa3paboTKu U peanu3aluy IeTeIbHOCTH 110 TOJ00PY U 0TOOPY MepcoHaa.

3agaul  MUCHUIUIMHBI: HM3Yy4YWTh METOJbI aHalu3a, pa3paboTKM H BHEAPEHUS  OpeHaa
OpraHM3alK KaKk paboToaTeIs.

B pe3ysbTrare 0OCBOCHUS AUCIUILTUHBI 00YYatONIIUICS JOIDKEH:

3nameo :

mporecc moadoopa u ordbopa nepcoHana;

Ymemw:

MCIIO0JIb30BaTh METOIbI NI-OpeHInHTa B X0/1¢ 110100pa 1 0TOOpa rnmepcoHala;

Braoemy:

HaBBIKAMU pa3pabOTKH W peaau3aliy JeATSILHOCTH M0 MOA00pYy M OTOOpY MepcoHasa ¢
UCII0JIb30BAHUEM METOI0B hr-OpeHmuHra.
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